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Trustees’ Report 
 

Introduction 
 
St Clare Hospice is committed to providing excellent end of life care to the community 
of West Essex and East Hertfordshire. Every year St Clare continues to develop in 
order to serve the local community – building upon solid foundations and adopting an 
approach that is proactive and flexible. 
 
With both the national and local health and social care environments rapidly changing 
and a difficult financial backdrop, it is more important than ever to work together in 
partnership with the community. The Hospice team has continued to work hard 
throughout the year to cultivate relationships with a wide range of stakeholders across 
the health and social care sectors. This has allowed St Clare to take part in discussions 
and sharing best practice around end of life care. Most importantly of all, this enables 
the Hospice to deliver high quality services for patients and their families – the people 
at the heart of all that St Clare does. 
 
The past twelve months have provided more opportunities to strengthen clinical 
services. The opening of the new purpose built administration and storage facility, the 
Taylor Centre, in April 2016 has enabled future-proofing of the organisation and allows 
for further growth in the coming years. The Patient and Family Support team 
successfully secured funding for the new specialist children’s bereavement service, 
which was launched early in the new financial year. The organisation was delighted to 
receive the rating of ‘Good’ from an unannounced Care Quality Commission (CQC) 
inspection, which took place in October 2016, which is testament to the hard work and 
commitment of all staff. 
 
In its day to day work and in its longer term planning, the Hospice has never lost sight 
of the fact that the only reason for its existence is to provide specialist palliative care for 
the local population and to support not only patients, but also their relatives and friends 
at one of the most difficult times in their lives. St Clare remains very grateful indeed to 
all the staff, volunteers, supporters and the local community who help the Hospice fulfil 
this vision every day. 
 

Organisation, Governance and Management 
 

Constitution and Registration 
 
St Clare West Essex Hospice Care Trust is registered under the Companies Act 2006 
(Registered No: 3398955) as a company limited by guarantee and not having a share 
capital. The Company is registered as a charity under the Charities Act 2011 
(Registered No: 1063631) and operates under the simple title “St Clare Hospice”.  
 

The Company’s Articles of Association define the Company as “the Charity”, and the 
Directors of the Company as “the Trustees”. To avoid confusion, the Directors of the 
Company are referred to as Trustees throughout this document. 
 

Governance of St Clare Hospice 
 
Trustees are appointed by the Trust Board following interview by, and a 
recommendation from, a Committee of Trustees, usually including the Chairman, a 
Vice Chairman and one other. Such appointments are ratified at the following Annual 
General Meeting. Trustees are required to undergo training and ongoing development 
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in the same way as executive staff. The Board advertises for new Trustees against a 
defined skills set. 
 
The Trustees maintain a register of their interests consisting of an annual declaration 
by each Trustee of his or her interests and confirmation that he or she is not debarred 
from acting as a trustee under section 178 of the Charities Act 2011. The Company 
Secretary holds the Register; any changes in a Trustee’s interests between 
declarations are notified to the Company Secretary. The Register is made available to 
the Board, when required, so that the Board is in a position to make judgements on 
potential conflicts of interest. Trustees are required at the start of every Trustee 
meeting, to declare their actual or potential interest in any item on the agenda for that 
meeting. 
 
The Trustees have a structure of governance committees including Clinical, Finance, 
Income Generation, Buildings, Governance, Remuneration and Human Resources, 
each chaired by a Trustee with appropriate skills and experience in the committee’s 
area of responsibility. Each committee includes and is supported by the appropriate 
member of the Executive Team. To these committees, the Board delegates much of 
the governance and performance monitoring, leaving it free to consider matters of a 
more strategic nature. 
 
The Hospice provides trustee indemnity insurance for all Trustees. 
 

Management of St Clare Hospice 
 
The Trustees are non-executive and take no part in the day-to-day management of the 
Hospice. Although the Trustees have delegated day-to-day management of St Clare to 
a professional management team led by the Chief Executive Officer, who is not a 
Trustee, they remain ultimately responsible for the activities of St Clare. The Chief 
Executive Officer and Directors manage St Clare in accordance with regularly reviewed 
policies agreed and approved by the Trustees. The Trustees monitor the proper 
discharge of their responsibilities through the structure of the governance committees 
and quarterly Board meetings, at which the Chief Executive Officer and Directors are 
invited, to report on clinical, financial and general management issues. 
 
Strong internal controls are in place to ensure that St Clare’s income and expenditure 
are tightly monitored and controlled, and that its assets are secure. Annual budgets are 
prepared by the Directors Team for approval by the Trustees, who monitor progress 
against such approved budgets. 
 
The Directors meet weekly to discuss the day-to-day management of services, 
budgetary performance, and to explore improvements and new opportunities. The 
management team meet quarterly to share operational information and discuss 
strategic service developments and improvements. The Chief Executive Officer meets 
with the Chairman every month to update on all activities and any areas of risk. 
 
The Remuneration Committee meets annually to set the salaries for the Directors 
team. A benchmarking and risk profiling template is used to ensure pay is appropriate 
and competitive for the roles required to be performed by each member of the team. 
 

Corporate Structure 
 
The Trust has one wholly owned subsidiary, St Clare Hospice Trading Company, which 
operates eight charity shops and a lottery. St Clare Hospice Trading Company has a 
separately constituted Board of Directors, which reports to the Board of Trustees. 
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Aims, Objectives and Activities 
 
The Company’s Memorandum of Association lays down its Objects as ‘To meet the 
physical, psychological, social and spiritual needs of those with advanced and 
progressive life limiting illness and of their carers, primarily but not necessarily in the 
western part of the county of Essex, through the provision of specialist palliative care 
services based on need as far as resources allow.’ 
 
It is the Trustees’ principal aim that St Clare provides a Hospice which is a centre of 
excellence in the delivery of specialist palliative care and support by such charitable 
means as the Trustees see fit. Within this principal aim, the Trustees have specific 
aims, which are to provide: 

 Continuity of care in the management of physical and non-physical symptoms of 
advanced disease with the purpose of maintaining optimal quality of life for the 
patient. 

 Appropriate and accessible support to patients enabling them to remain in their 
own homes for as long as both desirable and possible. 

 A sensitive response to ethnic, cultural and spiritual wishes, which recognises 
and cares for the individual needs of patients, their families and carers. 

 Assistance to the patient and family to retain their independence for as long as 
possible by providing easy access to information that will enable them to make 
choices about the form of help and support they wish to receive. 

 Skilled counselling and support to the bereaved. 

 Continuing education and training of staff and volunteers. 
 
All objectives, strategies and activities are constantly monitored and reviewed. The 
strategy is formally reviewed every three months and a report prepared by the Chief 
Executive Officer is shared with the Board of Trustees. The Directors and Management 
Team are responsible for the delivery of activities and services in line with the Hospice 
strategy and overarching mission statement. 
 

Public Benefit 
 
In reviewing the objectives and the activities for the year, the Trustees have satisfied 
themselves that both the objectives of the Charity and those activities that have been 
chosen continue to reflect the aims of the Charity. In carrying out their review the 
Trustees have considered the Charity Commission’s general guidance on public benefit 
and its supplementary guidance on the advancement of health, especially as it relates 
to the relief of sickness, human suffering and palliative care. 
 
The Trustees confirm that they comply with their duty under section 17 of the Charities 
Act 2011, to have due regard to the guidance in public benefit published by the Charity 
Commission. 
 
The Charity is an important professional organisation that is proud of its local 
associations. It receives the bulk of its funding from local individuals and organisations 
(including local NHS commissioning groups). For this reason the beneficiaries tend to 
be predominantly, though not exclusively, from a catchment area covering West Essex 
and the borders of East Hertfordshire. 
 
The Hospice provides a range of services to patients and families in the local 
community. These include Inpatient, Day Therapy, Community, Hospice at Home, 
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Outpatients, Chaplaincy, and Bereavement services. It is intended that the Charity 
should maximise the benefit that it provides to the local community given the restraints 
of size and funds. 
 

Volunteers and Community Support 
 
Volunteers are integral to the services provided by the Hospice. During the year, there 
were over 500 volunteers who donated their time and talents, enabling for a significant 
increase in the scope and quality of services provided to local people. 
  
St Clare continues to offer exciting and innovative volunteer opportunities, which 
stretch across the breadth of services provided. Volunteers both fulfil roles which 
support the work of paid professionals, enabling staff to maximise their expertise; but 
also bring their own diverse range of skills, qualities and experience which can be 
distinctly different from those of staff. Volunteers donated approximately 100,000 hours 
of their time to St Clare during the year, meaning that the Hospice simply couldn’t do 
everything it does, without their ongoing support.  
 
It has been encouraging to build on efforts to engage more young people, and a 
particular success was the graduation of the first two ‘Young Ambassadors’. The 
Young Ambassador project offers the chance for young people interested in pursuing a 
career in medicine, nursing or healthcare to gain a first-hand insight into the hospice 
sector by performing voluntary work alongside the experienced teams at St Clare. Both  
Young Ambassadors are going on to study medicine at university and leave St Clare 
with an important insight into what is required to provide the highest standards of care 
to patients with life limiting conditions. 
 
Celebrating the contribution volunteers make is essential, and this year St Clare 
packed a range of ‘thank you’ events into an extended national ‘Volunteers Week’ 
which stretched from 1st–12th June. The hook for many of the events was the 
celebration of Her Majesty the Queen's 90th birthday, herself a patron to more than 600 
charities. ‘Volunteers Week’ was an ideal opportunity to present long service awards to 
28 volunteers who had surpassed 5, 10, 15, 20 or 25 years of volunteering for the 
Hospice. 
 

Strategic Report 
 

Achievements and Performance 
 
St Clare Hospice strives to continually deliver the best quality services to the local 
community – working collaboratively with a wide range of stakeholders in order to share 
knowledge, experience and resources for the benefit of local people. Quality is at the 
forefront of all that the Hospice does, in every aspect of operational and strategic work.   
 
During 2016/17, a visit was received from the CQC inspection team. The organisation 
was delighted with the rating of ‘Good’ in all areas. It is due to the huge commitment 
from the staff team across the Hospice that this was possible, supported so much by 
more than 500 volunteers. 
 
During the year, the St Clare team has continued to develop the organisation. Staff at 
St Clare are responsive and flexible to the ever-changing national and local healthcare 
landscape, and most importantly meeting the needs of patients and their families.  
 
St Clare has continued to work collaboratively to develop quality-driven and 
individualised care, through listening, learning and responding to change in partnership 
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with local stakeholders and NHS commissioners and the Hospice is grateful for the 
close and very supportive relationship with the local NHS Clinical Commissioning 
Group. Crucially, St Clare has continued to engage service users and their families in 
shaping and developing services for the future, in line with their need. 
 
The past 12 months have afforded more opportunity for the strengthening of clinical 
services, augmenting the provision of individually tailored care for more patients and 
families. The Hospice was delighted to officially open the new purpose built 
administration and storage facility, the Taylor Centre, in April 2016. This new building 
has future-proofed the organisation and allows for further growth of the Hospice in the 
coming years. The new facility has allowed for the expanding clinical teams to be 
accommodated within the main hospice building, and ensures that the Community team 
and Patient and Family Support Service can continue to develop, to meet the growing 
need. The Hospice is extremely grateful to all those who helped to build this much 
needed facility, especially Weston Homes, without whom this building would not have 
happened. 
 

Another highlight was the development of the new Children’s Bereavement Service, 
which was funded by a major grant from BBC Children in Need and bolstered by 
additional gifts from Clara E Burgess Trust and Charles S French Trust. The 
development of a specialist bereavement service for children, young people and their 
families has been a long-held ambition of the organisation and so it is pleasing to be 
able to expand the current service delivered by the Patient and Family Support team. 
The dedicated children’s bereavement service will enable for a truly holistic service to 
be offered for every patient and their whole circle of family and loved ones. 
 
St Clare Hospice offers palliative care for people over the age of 18 who are living with 
a life-limiting illness when a cure is no longer possible. The Hospice also supports 
families, carers and friends. All health and social care professionals can make a 
referral. Patients, families and friends can also seek a referral directly. 
 
Individuals with life-limiting illnesses often have complex and multifaceted needs. In 
order to meet this challenge the Hospice clinical team is a multi-professional specialist 
palliative care team bringing together staff with the necessary knowledge, skills and 
experience to ensure high quality diagnosis, treatment and care considering the patient 
and their family and friends, as a whole not just about treating the illness. Members of 
the specialist team include doctors, nurses, health care assistants, physiotherapists, 
occupational therapists, complementary therapists, social workers, counsellors, 
pharmacist, administrative support, chaplains and supported by a team of highly skilled 
and committed volunteers to support the delivery of care. 
 
The clinical team within each service area undertakes detailed, specialised and holistic 
assessments of the needs of the patient across physical, psychological, social and 
spiritual domains. Expert management of complex symptoms is provided that takes into 
account of the patient’s views, preferences and circumstances wherever possible when 
considering their advice on the care that is most appropriate for the patient’s condition. 
The St Clare Hospice clinical services include the inpatient unit, day therapy and 
outpatient service, community service and bereavement service. 
 
The eight-bedded Inpatient Unit (IPU) has continued to provide patients, their family 
and friends with a high level of care and support, ensuring dignity and respect at all 
times. Activity has remained high, with 267 admissions during the 2016/17, 43 of which 
were outside office hours. Fifteen per cent of patients admitted had non-cancer 
diagnoses. Patients were cared for on the IPU for an average of 9 days and the bed 
occupancy was 81%.  
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The Day Therapy and Outpatient service takes a holistic, rehabilitative approach to 
understanding the needs of patients, their family, carers and friends through 
therapeutic and creative activities that enhance quality of life, promote independence 
and build self-confidence. Last year 211 patients were referred to the service and 53% 
of new referrals had non-cancer diagnoses. Patients and carers can also be referred 
for complementary therapy or outpatient service provided by the team of doctors, 
specialist nurses, physiotherapists, occupational therapists, complementary therapists, 
social workers, bereavement counsellor and chaplain. 
 
St Clare offers a comprehensive community service, consisting of Clinical Nurse 
Specialists and Hospice at Home, caring for people in their own homes as well as care 
homes, and community hospitals. The Clinical Nurse Specialists provide specialist 
advice, and emotional and psychological support, to patients, their family, carers and 
friends seven days a week, working in partnership with other health and social care 
professionals. Last year the service received 995 referrals, made 2646 visits and 6558 
phone calls. Eighteen percent of their referrals were patients with non-cancer 
diagnoses. The community service is supported by the Rehabilitation team and the 
Patient and Family Support team who undertake home assessments as required. The 
Hospice at Home provides hands-on, palliative care during times of crisis, or in the last 
few weeks of life for people who would prefer to remain in the comfort of their own 
home or their usual place of residence. The team provides both a daytime and night 
time service seven days a week, and works closely with health and social care 
colleagues. Last year the service received 759 referrals, made 5507 face to face visits, 
5981 telephone calls and prevented hospital admission on 568 occasions. 
 
The bereavement support and counselling service provides a range of services to the 
relatives and friends of anyone who has been cared for by St Clare Hospice. Led by a 
qualified counsellor, the support provided follows nationally approved guidelines and is 
tailored to each person’s need. In 2016/17 the service received 108 referrals and made 
contact with clients on 530 occasions. The new Children’s Bereavement Service is led 
by a Children, Young Person and Family Therapist. Following an assessment, and 
based on the child or young person’s needs, children will be able to attend one-to-one 
counselling, family therapy, group therapy and peer support. 
 
Staff and volunteers have a good range of opportunities for training and development 
and there is an open culture of ensuring knowledge and skills gained from courses, 
events and seminars are shared within the organisation. The Hospice places great 
importance on all staff and volunteers meeting the mandatory training requirements 
and several staff are being supported through additional qualifications to support their 
work and their personal development. 
 
Working in an emotionally charged environment means that staff support remains a 
crucial aspect of the Hospice ethos with clinical staff being supported through a model 
of clinical supervision. All staff receive management support from their line managers, 
with each Director leading their team management meetings on a regular basis. 
Directors continue to meet weekly, with clear agendas in place for discussing 
complaints, risk management, contractual performance, service development, and 
information exchange. During the year, policies and procedures of the Hospice 
continued to be reviewed, developed and enhanced, to ensure that they are in line with 
all legislative requirements and that we continue to provide safe and best practice for 
all. 
 
Staff engagement and communications are essential to keep staff and volunteers 
informed. Currently, quarterly breakfast meetings take place for all staff to attend where 
they have an opportunity to meet, support each other and ask questions, whilst at the 
same time enjoying and taking part in a range of presentation topics focused around 
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service delivery and development. A bi-monthly news bulletin is also published for all 
staff, so everyone can keep up to date with the latest developments and ideas. 
 
It has been fantastic to see the progress of St Clare Hospice services over the past 12 
months, with new challenges and opportunities for development being considered all 
the time. Clinical and non-clinical teams have risen to the many challenges they have 
met along the way in a rapidly changing world. The hard work of every member of staff 
enables the Hospice to continue to deliver high quality patient care which is at the heart 
of all that St Clare does.  
 

Financial Review 
 
The outcome for the year was a surplus of £760k, which included a one-off gift in kind 
of £500k from Weston Homes towards costs for the new Taylor Centre building. Aside 
from this generous contribution, the positive financial result was achieved mainly due to 
growth in key income streams, and the ongoing focus on controlling and managing 
expenditure in all areas across the Hospice. 
 
The Hospice continued to improve patient services, which led to a 4% increase in 
patient care expenditure in 2016/17. The cost of raising funds was lower than the 
previous year, which was principally due to staff vacancies. 
  
NHS income represented 46% of expenditure in 2016/17, which was up from the prior 
year. This reflected the full year impact of funding received from NHS West Essex 
Clinical Commissioning Group to support the expansion of the Hospice at Home 
service, which commenced part way through 2015/16. Over the next year, the aim will 
be to grow voluntary income streams, to enable funds to be committed to developing 
services for patients and their families. 
 
St Clare held net assets of £6.63m at 31 March 2017. Of this £3.06m had been 
invested in land, buildings and equipment, leaving net current assets of £3.57m. 
 

Fundraising Performance 
 
Fundraising income generated in 2016/17 was £1,382k compared to a prior year figure 
of £1,392k. Even though there was a slight decrease in income there was very good 
performance considering that there had been significant vacancies within the 
fundraising team during the year. 
 
There was an encouraging uplift in income from Community fundraising which was a 
result of good support from Clubs, Societies and Groups in the south of the area. There 
was also an increase in Corporate fundraising due to growth in corporate events. The 
Hospice benefitted from the continued generous support from Weston Homes 
throughout the year including their annual Golf Day and Auction. Income generated 
from fundraising events was up from the prior year, due to the reinstating of the 
Midnight Walk event in 2016. 
 
There was a small reduction in income from Charitable Trusts which was due to the 
receipt of fewer unrestricted grants, however income from grants for restricted 
purposes remained in line with prior year. Appeals income also fell due to staff 
vacancies in this area for the majority of the year.  
 
The total value of donations from individuals declined from the previous year, this was 
due to a drop in the number of high value gifts received. However, there was growth in 
smaller value gifts from individual donors. 
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The Hospice received £304k from Gifts in Wills during the year, which represented an 
increase of almost £50k on the previous year. 
 

Retail and Lottery Performance 
 
St Clare Hospice shops had an increase in trading figures with a net contribution of 
£424k in 2016/17 compared to £382k for the previous year. This variance was 
achieved through reduced expenditure compared with 2015/16. 
 
Overall shop sales were similar to the previous year, showing a marginal increase of 
2%. However, income generated from the retail Gift Aid scheme was down compared 
2015/16 and this will be a focus for improvement in the new financial year. 
 
Staffing costs were down on the previous year due to various vacant positions. Also, 
there was large one-off expenditure incurred in 2015/16 for installation of the new 
electronic till system. 
 
Following renewal of the lease, the Dunmow shop was refurbished in February 2017 
creating an improved sales area and better facilities for storing stock. 
 
There was a significant increase in the contribution from lottery activities which was up 
from £203k to £300k. This increase was a result of the continued growth in the number 
of people participating in the weekly lottery. There were over 11,000 players in the 
weekly draw by the end of the financial year which was an increase of over 20% from 
the commencement of 2016/17. 
 
Face to face sales continue to be the main method of player recruitment; however, 
some of the growth came from players signing up through the newly introduced online 
facility. 
 

Investment 
 
The Trustees’ investment policy is governed by the Company’s Memorandum of 
Association which allows the Trustees to invest its funds in such stocks, funds, shares, 
securities or other investments of whatever nature they think fit, subject to any 
conditions imposed by law. However, the Trustees have made a decision to prioritise 
security of funds, and therefore the organisation currently does not hold any 
investments other than cash. 
 
Beyond a small working balance, all of St Clare’s cash is held in interest bearing 
accounts. That cash which is not required in the short term is invested in immediate, 
notice or fixed term deposits to secure the highest rate of interest available, which is 
consistent with the security of the investment. 
 
The current policy set by the Trustees for investment of cash, limits the amount which 
can be invested within a financial institution and also prohibits investment in any 
financial product except term deposits in pounds sterling. 
 

Reserves Policy and Objectives 
 
There are a number of levels of financial targets towards which the Trustees aspire: 
 
Level 1 – raising sufficient cash to build and equip the Hospice (this would include 
repayment of borrowings). 
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Level 2 – generation of sufficient income to run St Clare from day to day in cash terms 
(including elimination of past deficits). 
 
Level 3 – generation of enough income to run St Clare from day to day, and cover 
aggregate depreciation of assets, so enabling replacement of wasting assets. 
 
Level 4 – generation of enough excess income to build a number of specific and 
broadly quantifiable reserves to cover:  

 six months’ operating costs as a buffer to allow time to address any major 
income crisis; 

 specific projects to enable St Clare to expand or improve its range of activities;  

 liabilities that might arise on an unexpected curtailment of activities.  
 

Level 5 – creation of an endowment reserve or fund with the capacity to generate 
perhaps 20% or 25% of the Hospice’s income.  This fund would be available to 
supplement shortfalls in the Hospice’s income or to provide the means of financing 
major capital developments. 
 
Whilst these targets build naturally and logically one upon another, and might be seen 
as staging posts on a journey to full security, they are simply a framework of intent.   
They should not be allowed to inhibit exploitation of opportunities to begin building 
specifically towards targets beyond those immediately ahead. For example, before 
reaching the state of equilibrium of Level 3, a large gift might present an opportunity to 
establish a reserve towards the cost of a new capital project (Level 4) or perhaps even 
to set up an endowment fund (Level 5), without jeopardising fundamental progress 
towards Level 3.  In such circumstances, the opportunity could be taken. 
 
Currently, the Trustees are working towards achieving the Level 4 target and are 
building good reserves for the expansion and improvement of St Clare Hospice 
services. 
 
A clear and positive strategy framework enables the Trustees to make longer-term 
financial judgements and decisions without damaging the integrity of the fundamental 
strategy. 
 
Of St Clare's net assets of £6.63m at 31 March 2017, £3.06m had been invested in 
land, buildings and equipment, leaving net current assets of £3.57m. After deducting 
restricted funds, £3.46m is available to the Trustees as free reserves. The table below 
illustrates progress towards the Trustees' reserves targets as follows: 

 
 

As at 

01/04/2016

Movement 

during year

Progress 

towards target 

31/03/2017

Level 4 Target

£ £ £ £

 Six months operating costs 2,600,000 - 2,600,000 2,600,000

 Unexpected curtailment of activities 628,591 233,278 861,869 1,100,000

 Unrestricted funds 3,228,591 233,278 3,461,869 3,700,000

 Restricted funds 258,202 (147,098) 111,104 -

 Net current assets 3,486,793 86,180 3,572,973 3,700,000
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At the start of the financial year the Trustees’ had accumulated free reserves totalling 
£3.23m. This amount was 87% towards the Level 4 target of £3.70m, which the 
Trustees considered prudent for the security of the Hospice.  
 
Available unrestricted funds increased by £233k during the year. The increased free 
reserves at 31 March 2017 represented 94% of the Level 4 target. 
 
At the beginning of the year, St Clare held free reserves to cover 6 months of operating 
costs and 57% of the costs of the unexpected curtailment of activities. By the end of 
the financial year, the increased level of free reserves represented 6 months of 
operating costs and 78% of the costs towards unexpected curtailment of activities. 
 

Risk Management  
 
The Directors team, which meets weekly under the chairmanship of the Chief 
Executive Officer, monitors, records, and manages risk on an operational and strategic 
basis. The Directors team reports to the Governance Committee where risks are 
concerned. All areas of risk are monitored by the relevant Director and ultimately the 
Chief Executive Officer. Insurance cover for insurable risks is co-ordinated by the 
Director of Finance and Resources, and reported to the Board of Trustees. In short, 
risks are identified through the management structures and mitigated, managed and / 
or insured as appropriate. 
 
The following general principles are applied in addressing St Clare’s exposure to any 
identified risks: 

 All professional and other Codes of Practice applying to St Clare’s activities 
must be observed at all times. 

 All statutory requirements must be complied with at all times. 

 All manufacturers’ operational advice, instructions and servicing requirements 
must be assiduously observed. 

 Appropriate records of compliance with the above requirements must be 
maintained. 

 Insurance cover is taken out where appropriate.  

 Suitable review procedures including records of incidents (and their subsequent 
resolution) must be in place to ensure that risks are, and continue to be, properly 
identified and managed. 

 Implementation and compliance with a full range of internal policies and 
procedures. 

 
The Directors team has responsibility for the ongoing identification, monitoring and 
management of risk within their respective spheres of interest. Where risks are so 
remote that it is impracticable, uneconomic or impossible to eliminate or avoid them 
(e.g. acts of war, force majeure, ’plane crash etc) they are accepted. 
 
St Clare believes that a high quality service is one that should have minimal risks to the 
organisation, patients and staff. Where operational risks are identified through 
complaints, incidents or risk assessments and reviews, they are added to the risk 
register and actions are agreed to ensure that either the risk is removed or reduced to 
as low a level as reasonably possible. 

The highest organisational risk for the Hospice is its financial dependence on voluntary 
income. This is closely related to the reputation of the organisation. Without sufficient 
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funds it would not be possible to run the extent of hospice services that are currently 
provided.  

There is currently a dedicated team of fundraising, lottery and retail staff, who 
supported by volunteers and the wider base of Hospice staff, work tirelessly to ensure 
that the Hospice continues to receive donations and support from its local community 
and maintain a good reputation locally. Income and expenditure is closely monitored by 
the Hospice management team and the Income Generation committee. Robust and 
detailed plans are created for the fundraising, lottery and retail functions on an annual 
basis. Activity against these plans is regularly monitored through line management 
processes in place. 
 

Commentary on Last Year’s Plans for 2016/17 
 

 A scoping exercise of day services was undertaken which will now form part of 
a wider review of clinical and support services to ensure the Hospice works 
seamlessly with other health and social care providers and are offering 24/7 
services where appropriate. 

 A new electronic patient records system was implemented to promote and 
enhance seamless patient care within the Hospice and the community. This has 
been embraced by hospice staff and it has improved communication and 
record-keeping. 

 A staff engagement strategy has been drafted, which will be further developed 
in the forthcoming year to also include volunteer engagement. 

 During the year, the User Involvement Forum continued and was tasked with 
looking at several aspects of care and services which helped shape plans for 
the management. Due to a natural ebb and flow in the membership of the group 
the forum ceased meeting (with the agreement of the members), but a renewed 
look at how the Hospice engage in a meaningful way with users and patients 
will take place during the coming year. 

 All members of staff completed a Personal Development Plan (PDP) with their 
line manager. These PDPs were used to prepare a full training plan for the 
organisation, to ensure staff have access to the required training and learning 
support.  

 

Future Plans 
 
The Hospice plans for the coming financial year of 2017/18 are as follows: 

 Carry out a population-based needs assessment with significant input from the 
local community and health and social care partners to help shape plans to 
reach more people. 

 Undertake a review of clinical and support services to ensure The Hospice 
works seamlessly with other health and social care providers and are offering 
24/7 services where appropriate. 

 Develop a full staff and volunteer engagement and training plan that strengthens 
the skills and confidence of people to deliver excellent patient care. 

 Develop a workforce development plan that builds career pathways for staff to 
help the Hospice retain skills and experience. 

 Strengthen fundraising, lottery and retail functions to deliver excellent customer 
care and develop stronger community relationships. 
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Statement of Trustees’ Responsibilities for Financial Statements 
 
The Trustees (who are also directors of St Clare West Essex Hospice Trust for the 
purposes of company law) are responsible for preparing the Trustees’ Report and the 
financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of the affairs of the charitable company and 
the group and of the incoming / outgoing resources and application of resources, 
including the income and expenditure, of the charitable group for that period. In 
preparing these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities Statement of 
Recommended Practice; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject 
to any material departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in business. 

 
The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and 
enable them to ensure that the financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the assets of the charitable company 
and the group and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 
 

Auditors 
 
Kingston Smith LLP has always served the Charity well and indicated its willingness to 
continue in office. In accordance with the provisions of the Companies Act it is 
proposed that they be re-appointed auditors for the ensuing year. 
 

Disclosure of information to auditors 
 
So far as the Trustees are aware, there is no relevant audit information of which the 
Company's auditors are unaware. The Trustees have taken all the steps that they 
ought to have taken as Trustees in order to make themselves aware of any relevant 
audit information and to establish that the Company's auditors are aware of that 

information. 
 

People  
 
In my role as Chair and on behalf of the Board of Trustees, I express my appreciation 
and gratitude to the staff and volunteers who have all made such a significant 
contribution to St Clare over the past year. They continue to demonstrate tremendous 
commitment, professionalism and enthusiasm which is so necessary to ensure the 
smooth running of the Hospice. 
 
The Directors team have continued to work hard together on the delivery of our 
strategy and it is been a pleasure to welcome Cheryl Armitage, Director of Income 



St Clare West Essex Hospice Care Trust 

  16 
 

Generation, to the team. Cheryl has brought significant experience in fundraising and 
marketing to St Clare, with more than 20 years’ experience in the charity sector.  
 
At the end of April 2017 we said farewell to our Chief Executive, Tanya Curry, who left 
St Clare Hospice after 8 years with the organisation. She is replaced by Sarah 
Thompson, who joined St Clare in May 2017. Tanya joined St Clare in 2008 as Director 
of Patient Care and became Chief Executive in 2011. On behalf of the Board I would 
like to thank Tanya for all she has achieved in her time as Chief Executive. Tanya 
brought St Clare into an era characterised by professionalism and efficiency. The result 
of this, and Tanya’s dedication, has been to continually grow St Clare’s services, 
enabling us to help four times as many people this year compared to 2008. We 
sincerely wish Tanya all the best in her new venture. 
 
At the AGM in December, one of our Trustees, Debbie Bodhanya, resigned from the 
Board after 6 years of service to St Clare. The Hospice benefitted from Debbie’s 
significant experience in healthcare management and her contribution to St Clare has 
been valued and greatly appreciated. 
 
I would like to offer my thanks to my colleagues on the Board of Trustees for their 
continuing support which has been incredibly valuable. I look forward to working with all 
my colleagues over the coming months and years, seeing the continued growth, 
development and success of St Clare. The experience of the Board not only enables us 
to meet our responsibilities regarding the organisation’s governance, but encourages 
and facilitates the development of our services for local people. I am thankful to all 
involved and am very proud to be part of St Clare. 
 
Finally, I must thank all our supporters and local community who so generously give of 
their time and money to support the work of St Clare.  It is humbling to witness the 
appreciation and goodwill that local people have for our Hospice and it would be 
impossible for us to continue our work without their support.  I am most grateful. 
 
 
This Trustees’ Report and Strategic Report were approved by the Board of Trustees 
and authorised for issue on 25 July 2017. 
 

 
 
Patrick Foster 
Chairman
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Independent Auditors’ Report to the Members and Trustees of St 
Clare West Essex Hospice Care Trust  
 
We have audited the financial statements of St Clare West Essex Hospice Care Trust 
for the year ended 31 March 2017 which comprise the Consolidated Statement of 
Financial Activities, the Consolidated and Charitable Company Balance Sheets, the 
Consolidated Cash Flow Statement and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice) including FRS 102 'The Financial Reporting Standard Applicable in the UK 
and Ireland'.     
       
This report is made solely to the charitable company's members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable company's members and 
trustees those matters which we are required to state to them in an auditors' report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to any party other than the charitable company and charitable 
company's members as a body for our audit work, for this report, or for the opinions we 
have formed.     
       

Respective responsibilities of Trustees and auditor  
      
As explained more fully in the Trustees' Responsibilities Statement, the trustees (who 
are also the directors of the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view.       
       
Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and 
Ireland). Those standards require us to comply with the Auditing Practices Board's 
Ethical Standards for Auditors.     
       

Scope of the audit of the financial statements 
      
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are 
free from material misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to the charity's 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the Trustees; and the 
overall presentation of the financial statements. In addition we read all the financial and 
non-financial information in the Annual Report to identify material inconsistencies with 
the audited financial statements and to identify any information that is apparently 
materially incorrect based on, or materially inconsistent with, the knowledge acquired 
by us in the course of performing the audit. If we become aware of any apparent 
material misstatements or inconsistencies we consider the implications for our report. 
    

  



St Clare West Essex Hospice Care Trust 

  18 
 

Opinion on the financial statements 
       
In our opinion the financial statements: 
      

 give a true and fair view of the state of the group's and the parent charitable 
company's affairs as at 31 March 2017 and of the group's incoming resources 
and application of resources, including its income and expenditure, for the year 
then ended; and 

 have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and 

 have been prepared in accordance with the requirements of the Companies Act 
2006. 

       

Opinion on other matters prescribed by the Companies Act 2006  
       
In our opinion the information given in the Strategic Report and the Trustees' Annual 
Report for the financial year for which the financial statements are prepared is 
consistent with the financial statements and the Strategic Report and the Trustees’ 
Annual Report have been prepared in accordance with applicable legal requirements.
        

Matters on which we are required to report by exception   
       
In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the Strategic Report or the Trustees’ Annual Report. 
 
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 
       

 the parent charitable company has not kept adequate accounting records, or 
returns adequate for our audit have not been received from branches not visited 
by us; or      

 the parent charitable company's financial statements are not in agreement with 
the accounting records and returns; or      

 certain disclosures of Trustees' remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our 
audit.    

         

   
Karen Wardell                 Devonshire House 
Senior Statutory Auditor              60 Goswell Road  
for and on behalf of                London 
Kingston Smith LLP, Statutory Auditor         EC1M 7AD 
  
25 July 2017 
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Unrestricted Restricted Total Total

Notes Funds Funds 2017          2016          

£ £ £ £

Income:

Donations and gifts 4 1,891,411  99,450       1,990,861  1,564,154  

Legacies 5 304,421     -                 304,421     255,816     

Other trading activities

Fundraising events & similar income 177,573     -                 177,573     150,059     

Friends of St Clare branches 6 4,167         -                 4,167         9,725         

Trading Company turnover 7 1,521,251  -                 1,521,251  1,291,178  

1,702,991  -                 1,702,991  1,450,962  

Income from charitable activities 8 1,958,513  14,454       1,972,967  1,851,837  

Investment income and interest 18,415       -                 18,415       21,965       

Other income 23,244       -                 23,244       20,944       

Total income 5,898,995  113,904     6,012,899  5,165,678  

Expenditure:

Raising funds

Fundraising expenditure 9 451,580     -                 451,580     534,605     

Friends of St Clare branches 6 25              -                 25              120            

Trading Company expenses 7 1,087,974  -                 1,087,974  1,038,669  

1,539,579  -                 1,539,579  1,573,394  

Charitable activities

Patient care 10 3,627,719  71,008       3,698,727  3,567,375  

Education and research -                 13,892       13,892       12,776       

3,627,719  84,900       3,712,619  3,580,151  

Total expenditure 12 5,167,298  84,900       5,252,198  5,153,545  

Net income for year 731,697     29,004       760,701     12,133       

Transfers between funds 176,102     (176,102)    -                 -                

Net movement in funds 907,799     (147,098)    760,701     12,133       

Reconciliation of funds:

Total funds brought forward at 1 April 5,617,898  258,202     5,876,100  5,863,967  

 
Total funds carried forward at 31 March 22 6,525,697  111,104     6,636,801  5,876,100  

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities of the group.

The detailed comparative information for the statement of financial activities is included in note 25.

Group Statement of Financial Activities

(incorporating an Income and Expenditure Account)

for the year ended 31 March 2017
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Group and Charity Balance Sheets as at 31 March 2017

Notes 2017           2016          2017           2016          

Fixed assets £ £ £ £

Intangible assets 14 45,907        28,482       45,907        28,482       

Tangible assets 15 3,017,921   2,360,825  2,945,917   2,280,883  

Investments 16 -                  -                 2                 2                

3,063,828   2,389,307  2,991,826   2,309,367  

Current assets

Stocks 15,115        16,168       -                  -                 

Debtors and prepayments 17 290,728      547,008     648,429      768,884     

Bank deposits 3,462,758   3,133,401  3,155,935   2,931,553  

Cash at bank and in hand 159,145      125,081     50,783        52,582       

Friends branch funds 6 867             1,270         867             1,270         

3,928,613   3,822,928  3,856,014   3,754,289  

Creditors: amounts falling due 

within one year 18 (355,640)     (336,135)    (214,138)     (196,312)    

Net current assets 3,572,973   3,486,793  3,641,876   3,557,977  

Net assets 6,636,801   5,876,100  6,633,702   5,867,344  

Funds:

Unrestricted funds 22 6,525,697   5,617,898  6,522,598   5,609,142  

Restricted funds 22 111,104      258,202     111,104      258,202     

Total funds 6,636,801   5,876,100  6,633,702   5,867,344  

Approved by the Board of Trustees and authorised for issue on 25 July 2017

and signed on its behalf by:

Patrick Foster David Thomson

Chair of Board of Trustees Chair of Finance Committee

Company Registration Number: 3398955

Group Charity
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Group Cash Flow Statement for the year ended 31 March 2017

2017          2017          2016         2016         

£ £ £ £

Cash flows from operating activities:

Net cash  inflow / (outflow) from operating

activities (note 1 below) 1,270,716  (75,966)     

Cash flows from investing activities:

Interest received 18,415       21,965      

Acquisition of intangible fixed assets (25,936)      (29,720)     

Purchase of tangible fixed assets (900,177)    (78,800)     

Net cash outflow from investing 

activities (907,698)    (86,555)     

Increase / (decrease) in cash and cash 
equivalents in the year 363,018     (162,521)   

Analysis of changes in cash and cash

equivalents during the year:

Total as at 1 April 3,259,752  3,422,273 

Increase / (decrease) in cash and cash 

equivalents in the year 363,018     (162,521)   

Total as at 31 March (note 2 below) 3,622,770  3,259,752 

Notes to the Group Cash Flow Statement

1 Reconciliation of net income to net cash 2017          2016         

flow from operating activities £ £

Net income (as per statement of financial 

activities) 760,701     12,133      

Adjustments for:

Interest received (18,415)      (21,965)     

Amortisation of intangible fixed assets 8,511         1,238        

Depreciation of tangible fixed assets 243,081     218,363    

Decrease / (increase) in stocks 1,053         (2,934)       

Decrease / (increase) in debtors 256,280     (311,468)   

Increase in creditors 19,505       28,667      

Net cash inflow / (outflow) from operating
activities 1,270,716  (75,966)     

2 Analysis of cash and cash equivalents 2017          2016         

£ £

Bank deposits 3,462,758  3,133,401 

Cash at bank and in hand 159,145     125,081    

Friends branch funds 867            1,270        

Total as at 31 March 3,622,770  3,259,752 
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1 Accounting policies

(a) Basis of preparation

(b)

(c)

(d) Group financial statements

(e)

(f) Income

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £10 per Member of the 

Charity. The Members of the Charity are the Trustees named on page 2. 

Designated funds are those earmarked by the Trustees for a particular purpose.

For legacies, entitlement is taken on a case by case basis. Usually, the Charity would not recognise any legacy income if 

there has been no communication from the Executor of the estate. For pecuniary legacies, the Charity would usually 

recognise the income once communication has been received from the Executor that there are sufficient net assets 

available to pay the legacy. For residual legacies, the Charity would usually only recognise once the estate accounts have 

been approved, or after other communication has been received from the Executor confirming entitlement and amount due.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), Charities SORP (FRS 102), 

Companies Act 2006 and Charities Act 2011.

The Hospice meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at 

historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Going concern

The Trustees have at the time of approving the financial statements, a reasonable expectation that the Charity has 

adequate resources to continue to adopt the going concern basis of accounting in preparing the financial statements.

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the item(s) of 

income have been met, it is probable that the income will be received and the amount can be measured reliably.

Where income has related expenditure (as with fundraising or contract income), the income and related expenditure are 

reported gross in the statement of financial activities.

Donations, grants and gifts are recognised when receivable. In the event that a donation is subject to fulfilling performance 

conditions before the charity is entitled to the funds, the income is deferred and not recognised until it is probable that 

those conditions will be fulfilled in the reporting period.

Income from Gift Aid tax reclaims for any donations with relevant Gift Aid certificates is recognised in income for the year. 

Any amounts of Gift Aid not received by the year end are accounted for in income and as accrued income in debtors.

Income from NHS contracts, government and other grants, whether ‘capital’ grants or ‘revenue’ grants, are recognised 

when the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is 

probable that the income will be received and the amount can be measured reliably and is not deferred.

Notes forming part of the financial statements

for the year ended 31 March 2017

Investment income and gains are allocated to the unrestricted or restricted fund as appropriate.

The Charity is a company limited by guarantee and has no share capital. The company is incorporated in England and 

Wales, and its registered office is St Clare Hospice, Hastingwood Road, Hastingwood, Essex CM17 9JX.

Fund accounting

Unrestricted funds are those available for use at the discretion of the Trustees in furtherance of the general objectives of 

the Charity.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have 

been raised by the Charity for particular purposes.  

The financial statements consolidate the results of the Charity and its wholly owned subsidiary, St Clare Hospice Trading 

Company Limited, on a line by line basis. 

No separate statement of financial activities has been presented for the Charity alone as permitted by Section 408 of the 

Companies Act 2006.

Company status

22



St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements

for the year ended 31 March 2017

(g) Donated goods and services

(h)

(i) Volunteers services

(j) Pension costs

(k)

Computer software over 4 years

Fundraising expenditure includes costs directed to raising funds to finance the charitable objects and to promote the 

activities of the Charity.

Charitable activities include expenditure associated with providing Hospice care services to patients, their carers, families 

and friends and include both the direct and support costs relating to those activities.

The pension costs charged in the Financial Statements represent the contributions payable by the Charity during the year, 

in accordance with Financial Reporting Standard 17.

Where employees' salaries are allocated to unrestricted and restricted funds, the pension costs related to those 

employees, are allocated to the same funds.

Expenditure

Expenditure is included in the statement of financial activities on an accruals basis, inclusive of any VAT which cannot be 

recovered.  

Intangible fixed assets and amortisation

Amortisation is provided on all intangible fixed assets at rates calculated to write off the cost on a straight line basis over 

their expected useful lives as follows:

For all schemes, the Charity has no liability beyond making its contributions and paying across deductions for the 

employees' contributions.

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the 

use of resources e.g. allocating premises costs by floor area, staff costs by time spent, and other costs by their usage.

Donated services or facilities are recognised when the Charity has control over the item, any conditions associated with the 

donated item have been met, the receipt of economic benefit from the use of the item is probable and that economic 

benefit can be measured reliably.

Donated professional services and facilities are included in income at the estimated value of the gift to the Charity when 

received, based on the amount that the Charity would have been prepared to pay for these services or facilities had it been 

required to purchase them, with a corresponding entry in the appropriate expenditure heading for the same amount. 

Donated fixed assets are similarly taken to income at the value to the Charity with the other entry being capitalised in fixed 

assets.

The Charity contributes to defined benefit and defined contribution schemes on behalf if its employees.

A number of employees are members of the National Health Service Pension Scheme. This is a defined benefits scheme, 

the assets of which are held independently of the Charity. The assets relating to the Charity's employees cannot be 

separately identified and, in accordance with FRS 17, are not included in the Balance Sheet. Employees who are not 

eligible to join the NHS Pension Scheme are able to join one of two Group Personal Plans, which are both defined 

contribution schemes.

Intangible fixed assets costing more than £1,000 are capitalised.

Lottery income is accounted for in respect of those draws that have taken place in the year. 

Retail sales income is recognised on point of sale for both donated and purchased goods.

Funds raised by Friends branches are consolidated within the Charity's accounts.

Income received in advance for a grant received relating to the following year are deferred until the criteria for income 

recognition are met.

The value of services provided by volunteers is not incorporated into these financial statements. Further details of the 

contribution made by volunteers can be found in the Trustees' annual report.
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Notes forming part of the financial statements

for the year ended 31 March 2017

(l)

Freehold land Nil

Freehold buildings over 50 years

Freehold building adaptations over 10 years

Furniture, equipment and medical equipment over 5 years

Telephones over 5 years

Computer equipment over 4 years

Motor vehicles over 4 years

(m) Stock

(n) Financial instruments

(o) Operating leases

2 Judgements and key sources of estimation uncertainty

In the application of the Charity's accounting policies, the Trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period of the

revision and future periods if the revision affects both current and future periods.

Tangible fixed assets and depreciation

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable value. Items 

donated for resale are not included in the financial statements until they are sold, because the Trustees consider it 

impractical to be able to assess the amount of donated stocks as there are no systems in place which record these items 

until they are sold and undertaking a stock take would incur undue cost for the Charity which far outweigh the benefits.

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic 

financial instruments are initially recognised at transaction value and subsequently measured at their settlement value with 

the exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a straight line basis over their 

expected useful lives as follows:

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic lives and

residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended

when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation

and the physical condition of the assets. See note 15 for the carrying amount of the tangible fixed assets and note 1 for the

useful economic lives for each class of asset.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line basis over the 

period of the lease.

Tangible fixed assets costing more than £500 are capitalised.

Operating leases are recognised over the period of which the lease falls due.
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Notes forming part of the financial statements

for the year ended 31 March 2017

3 Financial activities of the Charity

A summary of the financial activities undertaken by the Charity is set out below:

2017           2016           

£ £

Total income 4,930,582   4,127,009   

Total expenditure (4,164,224)  (4,114,876)  

Net income for year 766,358      12,133        

Total funds brought forward 5,867,344   5,855,211   

Total funds carried forward 6,633,702   5,867,344   

Represented by:

Unrestricted income funds 6,522,598   5,609,142   

Restricted income funds 111,104      258,202      

6,633,702   5,867,344   

4 Donations and gifts

Unrestricted Restricted Total

Funds Funds 2017           

£ £ £

Individuals 546,228      200             546,428      

Appeals 45,229        -                  45,229        

Charitable Trusts 77,569        99,250        176,819      

Community 253,103      -                  253,103      

Corporate 178,430      -                  178,430      

Donations from retail Gift Aid scheme 232,668      -                  232,668      

Retail Gift Aid 58,184        -                  58,184        

Gifts in kind 500,000      -                  500,000      

1,891,411   99,450        1,990,861   

Unrestricted Restricted Total

Funds Funds 2016           

£ £ £

Individuals 533,169      98,825        631,994      

Appeals 65,342        -                  65,342        

Charitable Trusts 86,414        99,860        186,274      

Community 211,116      -                  211,116      

Corporate 137,336      -                  137,336      

Donations from retail Gift Aid scheme 265,669      -                  265,669      

Retail Gift Aid 66,423        -                  66,423        

1,365,469   198,685      1,564,154   

5 Legacies

In addition to legacies received during the year, the Charity is the beneficiary of further legacies which have not been 

included in the financial statements, as either entitlement of the legacies have not been established, it is not yet considered 

probable that they will be received or they cannot be reliably quantified.

Gifts in kind comprise of contributions towards costs of a new building. A corresponding amount is included within fixed

assets.

The financial activities shown in the consolidated statement includes those of the Charity's wholly owned subsidiary, St 

Clare Hospice Trading Company Limited.
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Notes forming part of the financial statements

for the year ended 31 March 2017

6 Net income from Friends branches

2017           2016           

£ £

Income 4,167          9,725          

Fundraising expenditure (25)              (120)            

Net income 4,142          9,605          

Amount remitted to 

St Clare West Essex Hospice Care Trust 4,545          9,512          

Decrease in retained funds (403)            93               

Friends branch funds brought forward 1,270          1,177          

Balance at 31 March 867             1,270          

7 Net income from trading activities of subsidiary company

St Clare Hospice Trading Company Limited 2017           2016           

Profit and loss account £ £

Turnover 1,521,251   1,291,178   

Cost of sales & administration expenses (1,087,974)  (1,038,669)  

Rent payable to St Clare West Essex Hospice Care Trust (10,000)       (5,000)         

Net profit 423,277      247,509      

Amount gift-aided to the Charity 428,934      247,509      

Retained in subsidiary (5,657)         -                  

423,277      247,509      

The aggregate of the assets, liabilities and funds at 31 March was:

Assets 637,322      508,954      

Liabilities (634,221)     (500,196)     

Funds 3,101          8,758          

8 Income from charitable activities

2017           2016           

£ £

NHS West Essex - Clinical Commissioning Group

Contract for patient care services 1,867,651   1,713,955   

NHS East and North Hertfordshire - Clinical Commissioning Group

Contract for patient care services 45,330        43,967        

Reimbursement of medical consultant costs 45,532        37,159        

Research & development (restricted income) 14,454        11,756        

Patient care system contribution (restricted income) -                  45,000        

1,972,967   1,851,837   

The Charity has one wholly owned trading subsidiary, St Clare Hospice Trading Company Limited, which is registered in 

England and Wales, company number 2951374.

The principal activities of St Clare Hospice Trading Company Limited are the sale of purchased and donated goods in

support of St Clare West Essex Hospice Care Trust through its shops, and the operation of a lottery.

There are four Friends groups that raise funds for the Hospice. Their accounts are consolidated within the Charity's

accounts.
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Notes forming part of the financial statements

for the year ended 31 March 2017

9 Costs of raising funds

Direct costs Support costs Total

(note 11) 2017           

£ £ £

Fundraising expenditure 311,287      140,293      451,580      

Friends of St Clare branches 25               -                  25               

Trading Company expenses 1,087,974   -                  1,087,974   

1,399,286   140,293      1,539,579   

Direct costs Support costs Total

(note 11) 2016           

£ £ £

Fundraising expenditure 402,357      132,248      534,605      

Friends of St Clare branches 120             -                  120             

Trading Company expenses 1,038,669   -                  1,038,669   

1,441,146   132,248      1,573,394   

10 Patient care costs

Direct costs Support costs Total

(note 11) 2017           

£ £ £

Inpatient unit 1,081,249   732,056      1,813,305   

Day Therapy and Outpatients 304,404      228,187      532,591      

Community service 400,443      103,395      503,838      

Hospice at Home 529,782      119,539      649,321      

Patient and Family Support 160,841      38,831        199,672      

2,476,719   1,222,008   3,698,727   

Direct costs Support costs Total

(note 11) 2016           

£ £ £

Inpatient unit 1,053,277   671,825      1,725,102   

Day Therapy and Outpatients 300,395      218,986      519,381      

Community service 431,436      97,325        528,761      

Hospice at Home 503,883      113,581      617,464      

Patient and Family Support 139,954      36,713        176,667      

2,428,945   1,138,430   3,567,375   
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11 Support costs
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Total

2017

£

Management and HR 43,681   214,438 47,653   39,711   39,711   11,913   Staff Time 397,107      

Insurance costs 972        13,022   3,499     583        972        389        Floor space 19,437        

Volunteer services 3,181     9,859     14,949   -             3,181     636        Usage 31,806        

Premises and facilities 17,668   236,746 63,604   10,601   17,668   7,067     Floor space 353,354      

Catering and cleaning 6,260     107,982 31,299   3,130     3,130     4,695     Staff Time 156,496      

Communications 18,990   30,386   18,990   11,394   11,394   3,798     Staff Time 94,952        

I T 16,368   42,088   23,382   15,199   15,199   4,676     Staff Time 116,912      

Office costs 28,978   74,255   23,544   21,733   27,166   5,433     Staff Time 181,109      

Governance costs 522        3,280     1,267     1,044     1,118     224        Usage 7,455          

Legal fees 3,673     -             -             -             -             -             Usage 3,673          

TOTALS 140,293 732,056 228,187 103,395 119,539 38,831   1,362,301   
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Total

2016

£

Management and HR 37,033   181,798 40,399   33,666   33,666   10,100   Staff Time 336,662      

Insurance costs 913        12,226   3,285     548        913        365        Floor space 18,250        

Volunteer services 4,113     12,747   19,329   -             4,113     823        Usage 41,125        

Premises and facilities 16,010   214,533 57,636   9,606     16,010   6,404     Floor space 320,199      

Catering and cleaning 5,742     99,046   28,709   2,871     2,871     4,306     Staff Time 143,545      

Communications 24,024   38,437   24,024   14,414   14,414   4,805     Staff Time 120,118      

I T 14,899   38,312   21,284   13,835   13,835   4,257     Staff Time 106,422      

Office costs 27,576   70,665   22,406   20,682   25,853   5,171     Staff Time 172,353      

Governance costs 502        3,155     1,219     1,004     1,076     215        Usage 7,171          

Legal fees 1,436     906        695        699        830        267        Usage 4,833          

TOTALS 132,248 671,825 218,986 97,325   113,581 36,713   1,270,678   

12 Total expenditure

Net income is stated after charging:

2017 2016

£ £

Amortisation of intangible fixed assets 8,511          1,238          

Depreciation of tangible fixed assets 243,081      218,363      

Auditors remuneration (including irrecoverable VAT)

- Statutory audit 17,600        16,350        

- Other services -                  2,898          

Trustees indemnity insurance 690             668             

Operating leases 169,845      183,661      

As permitted by s.408 Companies Act 2006, the income and expenditure account of the Company is not presented in the 

Financial Statements.

Notes forming part of the financial statements

for the year ended 31 March 2017

28



St Clare West Essex Hospice Care Trust

13 Trustees' remuneration

No Trustees received emoluments or were reimbursed expenses in the current or comparative year.

14 Intangible fixed assets

Intangible fixed assets acquired by the Charity represent computer software.

Group

£

Cost

At 1 April 2016 29,720        

Additions 25,936        

At 31 March 2017 55,656        

Amortisation

At 1 April 2016 1,238          

Charge for year 8,511          

At 31 March 2017 9,749          

Carrying value at 31 March 2017 45,907        

Carrying value at 31 March 2016 28,482        

Charity

£

Cost

At 1 April 2016 29,720        

Additions 25,936        

At 31 March 2017 55,656        

Amortisation

At 1 April 2016 1,238          

Charge for year 8,511          

At 31 March 2017 9,749          

Carrying value at 31 March 2017 45,907        

Carrying value at 31 March 2016 28,482        

Notes forming part of the financial statements

for the year ended 31 March 2017
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Notes forming part of the financial statements

for the year ended 31 March 2017

15 Tangible fixed assets

Group

Freehold

                       Land & Furniture &

Buildings Equipment Total

£ £ £

Cost

At 1 April 2016 3,357,964   624,521      3,982,485   

Additions 838,165      62,012        900,177      

Disposals -                  (21,619)       (21,619)       

At 31 March 2017 4,196,129   664,914      4,861,043   

Depreciation

At 1 April 2016 1,195,940   425,720      1,621,660   

Charge for year 172,533      70,548        243,081      

Disposals -                  (21,619)       (21,619)       

At 31 March 2017 1,368,473   474,649      1,843,122   

Net book value at 31 March 2017 2,827,656   190,265      3,017,921   

Net book value at 31 March 2016 2,162,024   198,801      2,360,825   

Charity

Freehold

Land & Furniture &

Buildings Equipment Total

£ £ £

Cost

At 1 April 2016 3,357,964   455,583      3,813,547   

Additions 838,165      48,820        886,985      

Disposals -                  (19,803)       (19,803)       

At 31 March 2017 4,196,129   484,600      4,680,729   

Depreciation

At 1 April 2016 1,195,940   336,724      1,532,664   

Charge for year 172,533      49,418        221,951      

Disposals -                  (19,803)       (19,803)       

At 31 March 2017 1,368,473   366,339      1,734,812   

Net book value at 31 March 2017 2,827,656   118,261      2,945,917   

Net book value at 31 March 2016 2,162,024   118,859      2,280,883   
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Notes forming part of the financial statements

for the year ended 31 March 2017

16 Fixed asset investments

2017 2016

£ £

Shares in subsidiary company:

St Clare Hospice Trading Company Limited 2                 2                 

17 Debtors and prepayments

2017 2016 2017 2016

£ £ £ £

St Clare Hospice Trading Company Limited -                  -                  492,719      360,373      

HMRC - income tax recoverable 23,240        30,723        23,240        30,723        

Accrued legacy income 41,500        216,573      41,500        216,573      

Interest due 3,413          5,688          3,413          5,688          

Prepayments and other debtors 222,575      294,024      87,557        155,527      

290,728      547,008      648,429      768,884      

18 Creditors: amounts falling due within one year

2017 2016 2017 2016

£ £ £ £

Interest free loans 2,500          2,500          2,500          2,500          

Taxation and Social Security 71,587        67,289        71,587        67,289        

Trade creditors 64,981        51,887        -                  -                  

Other creditors 202,120      190,358      125,599      102,422      

Accruals 14,452        24,101        14,452        24,101        

355,640      336,135      214,138      196,312      

Included in other creditors are pension contributions amounting to £45,695 (2016: £52,857).

The Charity owns the whole of the issued share capital of St Clare Hospice Trading Company Limited, a company 

incorporated in England and Wales. The company exists solely to raise funds for the work of the Charity by the sale of 

donated and purchased goods and the operation of a lottery.

Charity

Charity

The Charity has taken advantage of the exemption in FRS 102 from disclosing related party transactions.

CharityGroup

Group
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Notes forming part of the financial statements

for the year ended 31 March 2017

19 Staff costs

2017 2016

£ £

Salaries 3,168,244   3,202,855   

Social security costs 278,721      253,589      

Pension costs 271,758      277,825      

3,718,723   3,734,269   

The number of employees whose emoluments as defined for taxation purposes amounted to more than £60,000 during 

the year was as follows:

2017 2016           

£60,001 - £70,000 1                 1                 

£70,001 - £80,000 1                 -                  

£100,001 - £110,000 1                 1                 

£120,001 - £130,000 1                 1                 

The average number of employees during the year was:

2017 2016           

Full time 72               75               

Part time 62               53               

134             128             

The average number of full time equivalent employees in the year was 106.7 (2016: 108.9).

20 Key management personnel

21 Analysis of net assets between funds

General Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Group fund balances at 31 March 2017:

Intangible fixed assets -                  45,907        -                  45,907        

Tangible fixed assets -                  3,017,921   -                  3,017,921   

Current assets 3,817,509   -                  111,104      3,928,613   

Current liabilities (355,640)     -                  -                  (355,640)     

Total net assets 3,461,869   3,063,828   111,104      6,636,801   

General Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Group fund balances at 31 March 2016:

Intangible fixed assets -                  28,482        -                  28,482        

Tangible fixed assets -                  2,360,825   -                  2,360,825   

Current assets 3,564,726   -                  258,202      3,822,928   

Current liabilities (336,135)     -                  -                  (336,135)     

Total net assets 3,228,591   2,389,307   258,202      5,876,100   

The Charity considers that the key management personnel comprise the Trustees and the Directors team. The total 

employee benefits of the key management personnel of the Charity were £447,871 (2016: £438,539).
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Notes forming part of the financial statements

for the year ended 31 March 2017

21 Analysis of net assets between funds (continued)

General Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Charity fund balances at 31 March 2017:

Intangible fixed assets -                  45,907        -                  45,907        

Tangible fixed assets -                  2,945,917   -                  2,945,917   

Investments -                  2                 -                  2                 

Current assets 3,744,910   -                  111,104      3,856,014   

Current liabilities (214,138)     -                  -                  (214,138)     

Total net assets 3,530,772   2,991,826   111,104      6,633,702   

General Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Charity fund balances at 31 March 2016:

Intangible fixed assets -                  28,482        -                  28,482        

Tangible fixed assets -                  2,280,883   -                  2,280,883   

Investments -                  2                 -                  2                 

Current assets 3,496,087   -                  258,202      3,754,289   

Current liabilities (196,312)     -                  -                  (196,312)     

Total net assets 3,299,775   2,309,367   258,202      5,867,344   

22 Statement of funds

At 1 April Income Expenditure Transfers At 31 March

2016 2017

£ £ £ £ £

Unrestricted funds:

General funds 3,228,591   5,898,995   (4,915,706)  (750,011)     3,461,869   

Designated funds 2,389,307   -                  (251,592)     926,113      3,063,828   

5,617,898   5,898,995   (5,167,298)  176,102      6,525,697   

Restricted funds:

Community Service fund 59,671        500             (33,800)       -                  26,371        

Day Therapy and IPU fund -                  33,950        (30,200)       (3,750)         -                  

Taylor Centre fund 94,360        40,000        -                  (134,360)     -                  

Clinical system fund 45,000        -                  (7,008)         (37,992)       -                  

Bereavement Service fund -                  25,000        -                  -                  25,000        

Education & Research fund 59,171        14,454        (13,892)       -                  59,733        

258,202      113,904      (84,900)       (176,102)     111,104      

Total funds 5,876,100   6,012,899   (5,252,198)  -                  6,636,801   

The clinical system fund represents funds given by a local healthcare organisation to purchase a new patient care records 

system for the Hospice.

The Education & Research fund represents funds for the further education of Doctors.

Designated funds represent the net book value of fixed assets held by the Charity as these are not free reserves.

Restricted funds:

The Community service fund represents funds given by Trusts to develop the Hospice at Home service and the community 

palliative care service.

The Day Therapy and IPU fund represents funds given by Trusts and individuals to purchase equipment and fund other 

costs for these services.

The Taylor Centre fund represents funds given by Trusts and individuals to contribute towards costs for the new Taylor 

Centre building and associated equipment.

The Bereavement Service fund represents funds given by Trusts to develop the Children's Bereavement Service.
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23 Related party transactions

24 Commitments under operating leases

2017 2017 2016 2016

£  £  £  £  

Other Land & Building Other Land & Building

Operating leases which expire:

within one year 2,675          106,014      7,726          127,830      

between two and five years 362             74,948        3,048          174,198      

3,037          180,962      10,774        302,028      

At 31 March, the group had outstanding commitments for future minimum lease payments under non-cancellable operating 

leases which fall due as follows:

The Charity has taken advantage of the exemptions conferred by FRS102 not to disclose transactions with its wholly 

owned subsidiary. There were no other related party transactions in the current or comparative year which required 
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25 Prior year group statement of financial activities

Unrestricted Restricted Total

Funds Funds 2016            

£ £ £

Income:

Donations and gifts 1,365,469    198,685       1,564,154    

Legacies 255,816       -                   255,816       

Other trading activities

Fundraising events & similar income 150,059       -                   150,059       

Friends of St Clare branches 9,725           -                   9,725           

Trading Company turnover 1,291,178    -                   1,291,178    

1,450,962    -                   1,450,962    

Income from charitable activities 1,795,081    56,756         1,851,837    

Investment income and interest 21,965         -                   21,965         

Other income 20,944         -                   20,944         

Total income 4,910,237    255,441       5,165,678    

Expenditure:

Raising funds

Fundraising expenditure 534,605       -                   534,605       

Friends of St Clare branches 120              -                   120              

Trading Company expenses 1,038,669    -                   1,038,669    

1,573,394    -                   1,573,394    

Charitable activities

Patient care 3,489,586    77,789         3,567,375    

Education and research -                   12,776         12,776         

3,489,586    90,565         3,580,151    

Total expenditure 5,062,980    90,565         5,153,545    

Net income for year (152,743)      164,876       12,133         

Net movement in funds (152,743)      164,876       12,133         

Reconciliation of funds:

Total funds brought forward at 1 April 5,770,641    93,326         5,863,967    

 

Total funds carried forward at 31 March 5,617,898    258,202       5,876,100    

Notes forming part of the financial statements

for the year ended 31 March 2017
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