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Message from our Chair and Chief Executive

Welcome to our 2018/19 Impact Report. This year has been
filled with exciting new developments and we are focused more
than ever on responding to the needs of even more people faced

with death, dying and loss in our local community.

During the year, the Board of Trustees
approved a new Clinical Strategy for

St Clare Hospice, which will drive all the
plans for improvements and expansion in
services in the future. As part of the plans,
there is a renewed focus on improving
the management and leadership of our
clinical services. The Hospice has also
worked hard on improving the quality

of care and clinical data.

We have continued to expand our
Compassionate Neighbours programme,
and to build on a number of significant
relationships with local communities

and other healthcare providers across
the wider healthcare system. These new
projects are an indication of some of

the plans St Clare is beginning to forge
to improve the provision of end of life
care for local people. The services are

already demonstrating a significant
impact on the patients and families
experiencing hospice care and the
local communities around St Clare.

None of this work would be possible
without the incredible support of

the local community: volunteers,
businesses, individuals, community
groups, local health organisations
and partners, and the local Clinical
Commissioning Group.

It has been fantastic to see the progress
of St Clare Hospice services over the
past 12 months, with new challenges
and opportunities for development
being considered all the time. Clinical
and non-<linical teams have risen to the
many challenges they have met along
the way in a rapidly changing world.

The hard work of every member of staff,
with support from dedicated volunteers,
enables the Hospice to continue to
deliver high quality patient care, which
is at the heart of all that St Clare does.

The Hospice is very proud of its
achievements during the year. There is
much more that needs to be done and
the coming year will be a busy one for
St Clare Hospice.

Thank you for your continued support.

Deborah Fielding, Chair of Trustees
Sarah Thompson, Chief Executive
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Our key achievements

This year our Hospice at Our new programme of
Home team celebrated its In2018/19 for every Bereavement Cafés
5th birthday. The team £1 we spent, 86p went launched in February
of registered nurses and directly on patient care, 2019, offering a new
nursing assistants have whilst 14p went on model of social support
cared for more than 2,000 administration, generating for people who are
patients and their families funds and income. experiencing the death of
over the past 5 years. someone close to them.

Our award-winning
Vintage & Retro store,
Scarlet, launched in
October 2018 and we
opened a new retail
Donation Centre in
January 2019.

This year we supported

more than 1,500 patients

and their families with
more than 3,400
episodes of care.

In June 2018 we were
officially designated as a
University of Cambridge

teaching hospice.
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Our Inpatient team

The multi-disciplinary Inpatient team provides high-quality
specialist care in our eight-bed unit, providing patients, their
families and friends with compassionate care and support.

f .onepif ceUNt

¥ @ We cared for 231 patients in our Inpatient Unit last year.

This is up 15% from last year.

@ Our average bed occupancy rate was 86%, compared
with a national average of 78%.

@ The average length of stay for those admitted to our
Inpatient Unit was 9.4 days.

“The care that St Clare 4 3 @ Our Inpatient team cared for people with conditions and
illnesses including Cancer, Motor Neurone Disease,
Parkinson’s, Dementia, respiratory disease and renal failure.

provides is brilliant...
the doctors and nurses
spend time caring for
every patient, there's

no sense of rushing.”

Terry
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St Clare gives expert care
to pgople at home

“I'm so proud we
looked after Helen at
home, like she wanted.
| would have struggled
without the help from

Hospice at Home.”
Martin

Our Community Palliative Care team

The Community Palliative Care team includes our Clinical Nurse
Specialists and specialist doctors, as well as our Hospice at Home
team. Together they help to support and care for our patients, their
families and carers, in their homes - including residential nursing
homes and local community hospitals.

@ Every month we spend approximately 1,400 hours caring
for people in their own homes.

@ Our Clinical Nurse Specialists cared for over 900 patients
in our local community.

@ Our Clinical Nurse Specialists made more than 6,500
supportive phone calls.

@ Our Hospice at Home team supported over 600 patients
and families.

@ Our Hospice at Home team made more than 6,000 face-to-face
visits and made more than 5,000 supportive phone calls.

@ Our Hospice at Home team prevented unnecessary hospital
admissions on more than 600 occasions.
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“l wake up every
morning with a
smile on my face
now, and | never
used to do that.”

John

Our Day Therapy team

Our Day Therapy team supports people to enhance their quality of
life, promote independence and build self-confidence. Day Therapy
offers the chance to take part in therapeutic and creative activities,
talk to others and take time out. Outpatient appointments are offered
with our team of nurses, physiotherapists, occupational therapists
and complementary therapists.

@ This year we remodelled our Day Therapy service, which saw
the development of more clinics, condition-specific groups,
and activities that enabled more people to be reached than in
previous years.

@ Our Day Therapy team delivered over 1,000 episodes of
support to nearly 400 people.

@ Over 500 people attended our new Café Clare drop-in group
during the year.
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St Clare supports ourds Our Community Support
. CO m m l‘J n Ity 1.0 fc Ce d / ' Bereavement Cafés which launched in February 2019 and offer a

2
. . o
new model of social support for people who are experiencing the

Y| n 9 n d I DSS 3 / - » \\ ::;. | death of someone close to them.

5 Our Community Support includes both our community-led project,
e Cl11.l. Compassionate Neighbours, as well as our new programme of

4

?,z
I

Compassionate Neighbours are a network of trained volunteers
who visit people living with a life-limiting illness and are experiencing
loneliness or social isolation.

b

@ By the end of the year 64 Compassionate Neighbours had
been trained and 51 of these had been matched to suitable

“| attended the first people in the community.

Bereavement Café
at St Clare Hospice.

l Felf SUPported right ﬁ» |

Bereavement Cafés take place monthly across our catchment area
and are open to anyone living in West Essex and East Herts, whether
they have been connected to the Hospice before or not. They provide

fl'Otm fl’(\:le”:nomem !, et help and support for anyone experiencing grief and loss.
enrere e room. &
B el @ In February and March 2019 Bereavement Cafés welcomed
arbara

53 people. The number of venues and attendees has continued
to grow since then.
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Si' ClC] re is fOr H’] Our Patient and Family Support team

The Patient and Family Support team works holistically, considering

° 2 e —— T -
h ‘ ‘ f{' r I\ | , " fients’ practical, emofional, spiritual and social needs, as wel
whole circie or Toliiyasy” .. % . poeny prcicl aroonc il e el ey v vll
friends and carer® |

workers, bereavement counsellors and a Chaplain.

@ Our Bereavement Counselling Service is offered to the relatives
and friends of anyone who has been cared for by St Clare, and
provided support to 160 family members in 2018/19.

@ Our Children, Young People and Family Bereavement Service
provided pre- and post-bereavement counselling and support to
414 children and young people in 2018/19.

“Without the
counselling | have had
at St Clare, | don't
think | would have
been able to accept
my grief.”

Emma
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It's all thanks to you! Thank you for
the miles

It is only thanks to the incredible You ran, walked,

kindness of our friends, supporters and cycled and

local community, that we are able to trekked 9,700km

support local people facing one of the
most difficult journeys in life.

for us this year

We want to say a huge and heartfelt
thank you to everyone who has
volunteered, fundraised, donated,
collected and supported us over the past
year. It is you who make the difference.

Thank you for
your bravery
10 people walked
through fire, and
22 people jumped
out of the sky!

Thank you for
lending a hand
550 volunteers
supported us this year,
donating 100,000

hours of your time

Thanks to you, Q £123,000 |;J £213,000 £38,000 £481,000
. Events Community Appeals Individuals
last year we raised

(includes In Memory)

£278,000 £168,000 O < £3,000 £474,000
£2154'61 OOO Corporate Trusts Frlends Groups ' St Clare Lottery

Thank you for
giving
34,000 bags
of donated
goods were
given this year

o
{

£253,000
St Clare Shops

£402,000
Gifts in Wills
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Financial information

In 2018/19 the total annual cost of
providing our specialist care services
was £4.8 million. The Hospice received
£1,895,000 in NHS funding, this
represented 39% of expenditure, which
meant that we still needed to fundraise
61% of our income. This was possible
thanks to the goodwill and generosity
of our supporters.

FOR EVERY £1 WE SPENT... Income total: £4,44 ] ,303 Expenditure total: £4,845,] O ]

£000 £000
M Donations, events and fundraising 1,305 Patient Care 4,173
86p went directly on care for our M Legacies (Gifts in Wills) 402 B Inpatient Unit 1,990
patients and their families I Retail contribution 253 M Day Therapy and Outpatients 540
Lottery contribution 474 [ Community Service 563
B NHS income 1,895 Hospice at Home 702
M Interest, research & other income 112 Patient and Family Support 378

14p went on administration, B Fondraisi di
. Y undraising expenditure 663
generating funds and income B Other costs 9

NB. This summary financial information has been taken from the audited statutory Annual Report and Financial
Statements for the year ended 3 1st March 2019. Copies are available to download from stclarehospice.org.uk. St Clare Hospice Impact Report 2018/19 ‘ 10
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Qur future

OUR VISION is that every adult with a life-limiting condition in our local communities should have
access to palliative care services wherever and whenever they need them so that they can make the
most of every moment, no matter how long they have left to live.

OUR MISSION is to provide both specialist clinical services and volunteer-led social support that meet
the complex medical and social needs of local people around the issues of death, dying and loss.

OUR VALUES: We are an organisation rooted in the values of compassion, integrity, respect,

excellence and teamwork.

1. We will reach significantly more people

Our 4 strategic aims

3. We will seek partnerships

with other organisations to
deliver better care for our patients.

who are facing death, dieing and loss in
our local communities.

4. We will grow as a strong,
sustainable and effective
organisation.

2. We will support our communities to become
more resilient, to support each other and to

remain independent for as long as possible.

We will reach significantly
more people by:

@ Being the number one choice
for referrers and families in
delivering care services to
patients with complex conditions.

$ Widening access to our services
to patient and community
groups who could benefit from
our services.

@ Developing joined up care for
patients who are often moving
between home, hospital, hospice
and community care teams.

@ Taking our services and
expertise to our patients when
they can't get to us.

@ Building and maintaining our
reputation for clinical excellence
and expertise.

We will support our local
communities by:

@ Investing in a community engagement programme that will
build links with community groups to raise awareness of end
of life care issues and no longer fear ‘hospice care’.

@ Reaching out to community and patient groups who are hard
to reach and don't traditionally access hospice services.

@ Listening, learning and building relationships with local
people and community groups to find out what is wanted
and needed from end of life care.

@ Developing volunteerled projects that offer support to
people who are at the end of life in their own communities
to reduce loneliness.

@ Improving awareness of our services so that people know
what we do and what services are available to them when
they need them.

@ Extending our support for families and carers across West
Essex and East Herts.

@ Continuing to develop our models of care that empower
9 P p
people to make choices for themselves and remain
independent for as long as they can.
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Qur Patrons and Trustees

Patrons:

Dame Claire Bertschinger
DBE DL

Mr Michael Chapman DL
Mr Robert Halfon MP

Mrs Melissa Jones

Dame Eleanor Laing DBE MP
Mr Gary Neill MBIE

Lord Petre KCVO

Ms Christine Walkden

Mr Bob Weston

Mr John Wickens

Trustees:

Mrs Deborah Fielding
Msc RGN RM HVDip (Chair)
Appointed 26/11/2018

Mr Graham Randall
FCA (Vice Chair)

Mr David Thomson
BAcc CA (Vice Chair)

Mr Patrick Foster
FCIOB Retired 26/02/2019

Mr Phil Quincey BSc (Hons)
Retired 26/02/2019

Mr Brian Moore

Dr Ronald Morgan
MB ChB FRCP Dip Pall Med

Mr David Dunkley
Resigned 20/06/2018

Mrs Jennifer Minihane
BSc (Hons) RGN
Resigned 26/02/2019

Mr Andy Skelton
Mrs Wendy Adams RGN
Mr Phil Birch

Mrs Jill Rowlinson FCIS MBA
Appointed 11/06/2018

Mr Nik Wright
Appointed 30/08/2018

Mr Mark Astarita OBE
Appointed 26/11/2018

Our service covers

@ Harlow
Haverhill Epping Forest
Uttlesford
Royston Eosdeerifordshire
Saffron Walden oraer
Newport St Clare Hospice
Thaxted is located here
. Finchingfield
Clavering & /. \, Our shops are
Buntingford Y located here
sl St Clare Hospice
Mountfitchet HH .
Stevenage tﬁ ===l Donation Centre
IEEEI ﬂ Great Dunmow Braintree
Bishop's
Stortford .
Hatfield
- h Heath
Welwyn Ware Sawbridgewortl
Garden City Hertford Litle o Witham
Beauchamp
Roding Chelmsford
Hastingwood
. Ongar
Potters Bar Waltham  EPPing ﬁ 9
Abbey Ingatestone
Loughton Kelvedon
\ﬁ Debden ﬁ s
Buckhurst Hill Brentwood
Romford
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Thank you

St Clare Hospice could not continue caring for local people without the
generous support of our local community; the St Clare team are very grateful
indeed for this. To the many kind individuals, companies, groups, clubs, trusts

and societies who support us, we sincerely thank you all for all you do.

StClare
Hospice

stclarehospice.org.uk
Registered Charity No. 1063631 [Ed siclarehospice [ @hospicestclare  [is]] stclarehospice

St Clare Hospice
Hastingwood Road, Hastingwood, Essex CM17 9JX
Tel. 01279 773700
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